
DEPARTMENT OF THE NAVY

OFFICE OF THE SECRETARY

WASHINGTON. D C 20350
.._

SECNAV INSTRUCTION3900.8A

Secretaq of the Navy
.

Fzum:
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SECNAVINST 3900.8A
OP-098F
18 October 1984

Encl: (1) ~D Ir?struction3100.8 of 11 September 1973

1. Purpose. To pmnulgate and implementenclosure (1) and pmnulgate addi-
tional requimnents and procedures applicable within the Departmentof
the Navy.

2* Cancellation. SEXW4VINSTC3900.8.

3. Policy. The Secretary of the Navy fully supports the concept of technical
cooperationset forth in enclosure (1) and the stated aims of The Technical
Coo&ration Program (’ITCP)for

4. Applicabilityand Scope
L

a. The provisions of this
of the Departmentof the Navy.

b. Enclosure (l):

implementingthis

instructionapply

concept.

to all organizationalelements

(1) defines the primary objectives of the ‘IXP as being to acquaint
the participantswith military research and developmentprograms conducted by
each~ to provide a means to car~ out cooperative research and development
ventures, and to recamnendthe establishmentof bilateral or multilateral
agreements in those a~as of mutual inte~st not cm.sidered appropriate for
sponso~hip by T’KP.

(2) defines the perimeterof activity inTICP as king limited to
the technologybase, includingall aspects of pure researchplus those pop
tions of applied =search and developmentdevoted to military systems in
the generic sense. Pmtotyping and test and evaluationof specific systems
to prove the feasibilityof a concept are also included. Developmentand
engineering for specific military systems are not part of the technology base.

(3) establishes the overall policy, objectives, responsibilitiesand
guiding directives, instructionsand regulations for participation in TICP.

(4) specifies the oqanization forTICP and the procedures forDOD
cunpment participation.



SECNA~;;9#;(8A

(5) directs that each ~D Component
funds to cover expenses di~ctly associated

5. Authority and Responsibility

will budget and provide RM’&E
with participation in TICP.

a. The Diz?ector,Research, Development,Test and Evaluation (OP-098),
Office of the Chief of Naval Operations,on behalf of the Assistant Secn?tary
of the Navy (RMS) and under the direction Of the Chief of Naval Operations
will sewe as administrativeagent for Navy participationin TXP.

b. The Director, Research, Development,Test and Evaluationwill approve
ncfninationsfor membership in TIKP Subgroups,Action Groups, Technical Panels,
Ad Hoc Study Grwps, and Techmlqy LiaisonGroups. The Non-AtunicMilitaq
Research and DevelopmentSubcanmittee (NAMRAD) has establishedseveral techni-
cal subgroups. The WRAD Principal (USDR&E)will make appointmentsto sub-
gmups ●

c. The Di~ctor, Researchr Development,Test and Evaluationwill, on an
annual basis, provide to the Assistant Sec~taq of the Navy (RE&S)an executive
status reporton the Navy involvementin the T’ICP. This Eport should contain
a current listing of Navy reprx?sentativesand the subgroups in which we are
participating. Significantdisclosuresduriq the qxxtiq period, info~ation/
benefits obtained and outstanding issues should be summarized.

6. Disclosu~ Policy. Participationin TICP does not provide general authority
for Navy members to disclose classifiedmilitary infounation. Navy representa-
tives to various TICP grOups/suQmups/panels must sulxnitmaterial proposed for
release or oral/visualdisclosure to CNO (0P-62)via the chain of c-and for
approval sufficientlyin advance of scheduledmeetings to peunit required
staffiq (at least 30 days). Disclosuresmust be consistentwith ‘IWP Terms
of Refezmce. 6

Y 4~’
James F. Goodrich
Under Secretary

Distribution:
SNDL Al. (ImmediateOffice of the Sec=tary) (ASSTSECNAVRE&S only)

A2A (Departnmtof the Navy Staff Offices) (CNROnlY)
A3 (CNO)
A4 (CHNAVMAT)

—

Stocked:

CO, NAVPUPFORMCEN
5801 Tabor Avenue
Philadelphia,PA 19120 (100)

—
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NUMBER 31OOO8 w/CH-l

Department of Defense InstructiodsDw

SUBJECT: The TechnicalCooperationProgram (TTCP)

References: (a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i)

‘Implementationof Declarationof ~mon Purpose,”
signed by the DeputySecretaryof DefensetMarch 26,

1950
DoD Directive 31OO.3, “Cooperation with Allies in

Research and Development of Defense Equipment,”
September 27, 1963 0

Dr~DDirective 5000.19,”“Policies for the Management

and Control of Information Requirements,” March 12,
1976
DoD Directive 5105.18, “Department of Defense

Committee Management Directive~” April 258 1975

DoD Directive 5230.11, “Disclosure of Classified

Military Information to Foreign Governments and
International Organizations,” December 31, 1976
DoD Instruction 5230.17, “Procedures and Standards

for Disclosure of Military Information to Foreign
Activities,” September 13, 1977
DoD Regulation 5200.1-R, “DoD Information Security

Program,” November 1973
DoD Instruction 5230.18, “The DoD Foreign Disclosure

Automated Data System (N~AD)t” J~Y lot 1973
“The Technical Cooperation Program - Revisions in

Scope, Structure and Mode of Operation.,” approved
by NAMRAD Principals, March 1972

I. PURPOSE AND APPLICABILI~

A. l%is Instruction establishes procedures for participation by the
Military Departments, Defense Advanced Research Projects Agency,
Defense Communications Agency, and Defense Nuclear Agency

(referred to as “DoD Components”) in the Technical Cooperation

Program (TTCP).

TKP originated in agreements reached between the President of
the United States and the Prime Minister of the United Kingdom

in October 1957. This agreement was implemented in DoD by

reference (a). Subsequent discussions included Canada as a

participant and resulted in fornation of a number of technical
subgroups under a Non-Atomic Military Research and Development

(N~) organization. This organization began operation in 1958

and was joined by Australia in 1965 and New Zealand in 1969.
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#First amendmen* (Ch 1, G/26!78)

Enclosure (1.)

.
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II.

/
111.

B. The primary objective of TTCP is to acquaint partici-
pating countries (US, UK, Canada, Australia, and
New Zealand) with military research and development

programs conducted by each country, and to provide
a means to carry out cooperative R&D ventures.
This enables each country to plan its military R&D

program planning in cognizance of the efforts of
other ‘nations, avoids unnecessary duplication,
insures that important gaps in technology do not
develop, and provides for sharing the expense of
costly programs of mutual interest. A secondary
objective is to recommend the establishment of
bilateral or multilateral agreements in those
areas of mutual interest to two or more partici-
pating countries when such areas are not considered
appropriate for long-term sponsorship by TTCP.
This procedure will not preclude the operation
within TTCP of study groups devoted to areas of

high mutual interest to only three or four of the
member countries.

DEFINITION

Technology base is defined as all aspects of pure research
plus those portions of applied research and development
devoted to military systems in the generic sense. Prototyping
and test and evaluation of specific systems to prove the
feasibility of a concept are also included. Development and
engineering for specific military systems are not part of
the technology base.

POLICY AND RESPONSIBILITIES

Under overall policy guidance of the Under Secretary of Defense *
for Research and Engineering: *

A. Within the limits of National Disclosure Policy and
the procedures for TTCP participation established
herein, DoD Components will cooperate with TTCP
member countries to the greatest degree possible
in the exchange.

#First amendment (Ch 1, 6/26/78)
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B.

c.

D.

3100.8
*

Sept 11,73

of def ens e technology base information in accordance
with the provisions of DoD Directive 3100.3 (reference

(b)). While the major emphasis in TTCP activities
will be on exchanges in the technology base, exchanges
in development and engineering are not precluded when
such exchanges are clearly in the best interest of the
United States and are consistent with National Disclos-
ure Policy. #

The development and exchange of such information will
be consistent with the provisions of DoD Directive

5000019 (reference (c)).

TTCP will be used to acquaint participating countries
with each other’s technology base programs in order to
avoid unnecessary duplication and insure that important
gaps in technology will not occur.

In conformance with DoD Directive 5105.18 (reference (d)),
each DoD Component will retain the prerogative to decline
participation in any portion of TTCP upon determination
that participation would not benefit US national interests.

The disclosure of classified military information shall be

consistent with TTCP Terms of Reference and comply with
the provisions of the National Disclosure Policy (hJI)P~

and DoD Directive 5230.11, DoD Instruction- 5230.17, and
DoD Regulation 5200. 1-R (references (e), (f), and (g)~ Dis-
closures and denials of classified military information will
he r~ported in accordance with DoD 5230.18 (reference (h)).

. .
w. NAMRAD OPERATIONS

A. NAMRAD Principals. The Non-Atomic Military Res earth

and Development (NAMRAD) Principals compose the over-
all governing body of TTCP. The Principals are the heads

of defense research and development of the participating
nations who have been designated as the NAMRAD Prin-—
cipals by their res ective CO~~~S. The US Principal

t? Oe

r is the ‘0 esearc%%d Engifiekring~Y

v sv@’w- ), who is responsible for the execution afid ma]l-

agement of the US TTCP.

B. Washington Deputies. By TTCP (refefence (i)), the NAMRAD

Principals have delegated their responsibilities and
.

authority to a group called the “Washington Deputies. “

3
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This group is composed of representatives of parti-
cipating countries and is located in Washington, D. C.
The US Washington Deputy is the Deputy
(Research and Advanced Technology) in %ZXl@””’~w~&:i.

To assist in carrying out their delegated responsi-
%’

~cw~m
bilities for the execution and management of TTCP, 3

the Washington Deputies have been authorized to estab-
lish the following groups:

1.

2.

Ad Hoc Study Groups may be convened for carrying
out required activities in those areas not under the
Terms of Reference of existing subgroups (see C. ,

below). Ad Hoc Groups shall have limited scope,

clear-cut objectives, pre-set milestones, and
will report to the Washington Deputies.

Technology Liaison Groups may be established to

maintain technical communication and exchange
of data and information in selected technology areas
not under the Terms of Reference of existing sub-

groups (see C. , below), and to facilitate the
formation of Ad Hoc Study Groups. Technology
Liaison Groups will be composed of one designated
point of contact from each participattig coutry.
The objectives of Technology Liaison Groups will

be normally achieved by correspondence, document
exchange, promotion of cooperative projects,
exchange of materiel, and by assisting in the ar-

rangement of visits and the exchange of laboratory
personnel. Formal meetings for the conduct of
Technology Liaison Group business shall not be
held without the explicit approval of the Washington
Deputies. This does not preclude individual visits,

incidental to other travel authorization, betieen
scientists of the TTCP member countries to discuss
technical matters covered by a Technology Liaison

Group’s terms of reference. Such visits will be
coordinated by the Technology .Liaison Group
membe~s of the countries concerned.

c. Subgroups are established by the NAMRAD Principals
in specific technical areas for which continuing inter-

change on R&D activities is deemed desirable in order
to accomplish the primary objectives of TTCP through
the subs equent establishment and management of Action
Groups and Technical Panels, as follows:

.. 8

4



8.
--- 1.

2.
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Action Groups are formed to address a specific

high-priority problem. They are limited in scope,

have clearly stated objectives, and pre-set mile-
stones to accomplish these objectives. Action

Groups will generally not exceed two years in
duration.

Tec&ical Panels are formed to address a given
sub-area of technology or mission. The Terms of

Refe~*ence can be broad but the Technical Panel

should attempt to place bounds on the scope of

subject matter it considers during a given period.
The Technical Panels may be short-term or contin-

uing, and are intended to cover all technical activities
sponsored by the subgroup other than those covered

by Action Groups, 1., above.

v. DOD COMPONENT PARTICIPATION AND MEMBERSHIP

To assure that DoD participation in TTC P will be maximum

benefit to the U.S. , DoD Components will nominate as repre-

s entatives to the following organizations individuals who have
recognized competence in the specific activity concerned and
the ability to represent the United States favorably in inter-

national R&D activities.

A. Nominations

1.

2.

Subgroup Participation (IV. C. , above). Requests for

participation in and nominations to subgroups will
originate with the US Washington Deputy and will be
addressed directly to the appropriate DoD Component(s)

concerned. Nominations will be returned to the Wash-

ington Deputy with an information copy to the appropriate
Subgroup National Leader. Appointment to subgroups

will be by the US NAMRAD Print ipal.

Action Group (IV. C. 1.) and Technical Panel Partici -

~tian (IV. C. 2. ). Requests for participation in and nom-

ination to Action Groups and Technical Panels will ori-
ginate with the appropriate US Subgroup National Leader
and be sent directly to the DoD Component(s) concerned

with an information copy to the LTS Washington Deputy.

Sufficient detail of planned Action Group and/or Technical

L
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VI.

,

VII.

3.

Panel activities will be included to allow the DoD
Component to make the appropriate response.
Appropriate replies will be made to the US Wash-

ington Deputy with a copy to the appropriate Subpane
National Leader. Appointment to Action Groups
and Technical Panels will be by the U. S. Washington
Deputy.

Ad Hoc Study Groups (B. 1. ) and Technolog y Liaison
Groups (B. 2. ). The US Washington Deputy will
coordinate directly with the DoD Components con-

cernirlg participation and membership in Ad Hoc
Study Groups and Technology Liaison Groups.

B. Length of Membership

1. Appointments to subgroups (IV. C. ) and Technical
Panels (IV. C. 2; ) will normally be for 3 years. At
the conclusion of his term any member may be
extended for not more than 3 years with the con-

currence of the DoD Component concerned.

2. Appointments to Action Groups (IV. C. 1A) will
normally be for the life of that Action Group.

FUNDING

RDT&E funds will be budgeted and provided by the Military
Departments and appropriate Defense Agencies to cover
expenses directly associated with participation in TTCP.

EFFECTIVE DATE AND IMPLEMENTATION

A. This Instruction is kffective immediately.

B. Two copies of implementing instructionsshallbe
forwarded to the ~ within 90 days.

c. The = ‘“QFwill coordinate implementation with the
AS12jISA pll~s?lant tc the latter’s responsibility to pro-
vide policy guida~.cc to ~oD repre Sentati-~e8 to
ktcrolaticjnal Organizations and conferences.

. “1

Malcolm R. ~urrie

~~ rector of 13efense Research anti Engineering
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